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A LOGISTICAL FLAN 




RUSB®C18 j Refer to pertinent directive#, orders end publications 
|&f EEIBROTJESj List maps referred to in plan. 


4 , Background. Include such Inform tlon of the overall 
situation as may he essential to the understanding of the logis- 
tical plan. 

b« Magnitude . 


d. Assumptions- 


q* sxpply situation at the start of the period covered by the 
operational plan should he outlined as should! 

t , facilities available for logistical support, 
h. Indigenous resources. 


(l) On hand. 

<fi) In transit— in pipeline. 


A clear, concise statement of the logistical task to be accomplished. 
(Define logistical mission to be accomplished during initial and sus aequej . 

phase activities.) 

n-i 
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In a Separate lettered subparagraph give the specific task or 
Impossibility of each major subordinate element. 

a* Authorised Levels. Satina ted stock levels by days of 
supply. 

b« Requirements: 

(l) List of Materials (see Appendixes HI and IV) . Also 
include a general statement of volume end rate of supply. 

(8) Special requisitioning instructions . 

(3) Specific instructions concerning specialised 
equipment. 

(4) Instructions pertaining to receipts* shipments and 

Issues* 

.. 0 . Salvage. Instructions governing collection* utilisation 


and disposition* including critical scrap. 



e. Special Supply Tasks. Instructions and responsibilities 


deviating from acrml simply activities* such asi 
(l) Indigenous subsistence. 

It) Contributions to allies, friendly 3rd countries* eta. 

6 - zsmsmm 

Special instructions governing extent and control of local procure 
sent and procedures for payment. 
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Instructions, "by major equipctent categories, for material main- 

tenance. 

a. Method of aapioyraent. 

U) Rail 

(*) Water 
(3) A Jr 
(k) Highway 

b* Responsibilities . Besi^mte responsibilities for operations 
of ell types . 

#. Jtovwasnt Control ( including security) . 

d. Lines of Communication (use maps where possible). 

9. gonatruetjon end lase Peveicroen t 

«• Mass development plan (refer to an appropriate tab. Also 
MS base development check list. Appendix V22) . 

b. Utilisation of local resources. 

«. Additional projects. 

d. Combined Command Use. 
s. Indigenous responsibilities. 

10. Iriattag Services 

a* facilities required by location, 
b. Production objectives by type and volume, 
s. Security. 

11* Mi#ce3Jl&n«o^ 

a. Location of Headquarters 
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b* Reports required. 

C. Effective da-tee. 

4, Instructions pertinent to all elements not covered else- 
where. 


XftSis 

At a general rule# the support aspects of ccramualcatlon, medical 
Melees# administration (including personnel) , and training arc 
covered in separate annexes. However, appropriate cross reference in 
the logistics annex is considered desirable. 

Enclosure ; 

®ab "A" - "logistics Planner’s Check list for the Preparation, of 
a logistical Plan (or Annex to an Operational Han, Project or 
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